SHL Occupational Personality Questionnaire (OPQ)

Reimagined OPQ ...the best just got better
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The employee lifecycle continues to evolve . R —

as business environments rapidly change

Attracting
Candidates

Predicting
Performance
& Potential

Just imagine...

the world’s leading
personality assessment
getting even better to help
predict performance
across the employee
lifecycle




Predicting performance across the employee lifecycle
Make unbiased, data-driven people decisions to drive business performance
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OPQ continues to offer the best data-driven people insights

Provide organizations an understanding of how an will shape
their

* Measures 32 specific personality

e iy : : improvement in leadership
characteristics critical for any given job role

ability to create improved strategy Last year alone, the OPQ was
» Can be used across all roles and levels in the hiring used to assess

* Internationally applicable - available in 37 process during first year

languages, with international and country-

- » People identified who are 1.7 milli :
.7 million candidates b
specific norms R A y

 Data informs entire employee lifecycle or to perform exceptionally

2,391 companies in

« Can be mapped to competencies or context » Reduced development and =
with high report customization preselection costs by @

+ Available in Talent Central - allows
participant responses to be reused across
sessions

61 countries
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OPQ Reimagined

Leverages the most widely used research- based measure of workplace personality
with a new participant look and feel to:

» Assess individual typical or preferred way of
behaving, thinking and feeling

* Predict potential and fit to role and team

» Core building block in many SHL solutions and
service offerings

SHL. s



So Imagine...the Reimagined OPQ

Smarter, faster, and a better overall participant experience...with no change to content, scoring

or norms

« Engaging assessment
experience

« Faster response times
(+30%)

« User friendly across all
device types

SHL.

Tips

Think about yourself at work. Choose answers
based on how you would behave in a work setting.

Don't overthink. Do your best to answer as quickly
as possible. It's usually best to provide an answer
based on your first reaction.

Try to take the assessment in one sitting. If you do
need to take a break and continue later, that's OK.

You can go back and change your last response, but
you cannot go back further than that.
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Which statement describes you most?

I like helping people

| enjoy competitive activities

| view things positively

SHL. o]

Noticing some repetition?
You may have noticed that some statements seem
to repeat themselves throughout the questionnaire.
This is intentional.

Choose the best answer from the available choices,
and don’t worry about how you responded to
previous statements that sounded similar.

CLOSE

/E SHL.

You've completed
the assessment!

We would like to share some initial

insights from your resul

your answers you show E
the following areas. If you would like
to read more, please clickon each of

the three topics below
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Engaging Participant Experience

Moving from the current OPQ to a Reimagined participant centric experience

INSTRUCTIONS o
This questionnaire s designed to provide Information aboul your preferted of ypical warys of behaving al work S
GENERAL
Mumber o Guestions: 108
Langu.
Vo 2 80wt o Compiete a8 essessment i Engle fierneionad, QUESTION 1
ASSESSMENT TIME Of the remaining two statements,
Please choose one most true and one least true : :
which one describes you most?
Time limit statement

- z . " c
R 2 | enjoy the company of others o Tips Ilike helping people
- |
Think about yourself at work. Choose answers
based on how you would behave in a work setting.
% z
s | try out new activities 2 ) | view things positively
NAVIGATION b 4 Don't overthink. Do your best to answer as quickly
as possible. It's usually best to provide an answer
You can advance 10 the next question by selecting the next button. All questions. in the assessment are mandatory and based on your first reaction.
have 1 - =
o e— 2e oppOriumtly o changs your anews g I look to the future o ) "
. you
- 4 Try to take the assessment in one sitting. If you do
R st e need to take a break and continue later, that's OK.
You can go back and change your last response, but
INSTRUCTIONS you cannot go back further than that.

PERSONALITY QUESTIONNAIRE

 tatomont i most troe QUESTION 2

Please choose one most true and one least true
statement

oW

2 | find negotiations easy




Faster Response Times

New look and feel reduces completion time by lightening the content
— now participants only choose what is most like them

Which statement describes you most? Which statement describes you most?

| look to the future

SHL 8

Of the remaining two statements,
which one describes you most?




User Friendly Participant Guidance and Real-time Feedback

« Series of participant contextual
messages provide guidance

@ INFLUENTIAL NETWORKER

Coming Soon!

* Response based participant
specific feedback e et

You're moving quite quickly through the questions. If Y ou 'V e com p I e t e d

that's your natural speed, that's OK. Remember though,
the assessment is not timed, so if you feel you would like t h e assessmen t!

« User friendly competency ket .y do .o ke e e

language [ o

@ RESILIENT OPTIMIST

« Top 3 strengths

© INFLUENTIAL NETWORKER

- Simple and short ‘
+ Configurable
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OPQ Example Output & Reports

A wide range of standard interpreted reports can be generated from OPQ based on audience and how
utilized. Examples include:

SHL.

OPQ32 Profile

I
Relationships with People

8.2 Delivering Results a Ml-vwml:umniwm [ [ [ [ |

“ Lively 10 adopt a methodical and organized approach

- Places. a farly high prionty ompleting tasks in line with expectations. -

e o ot st s | “ b5 quite likely 1o set ambitious goals for themsel or others. it tendency to sk with your own view rather than fol
el * Aslke e o les, regulations and sel procedures. Sociability
: 4.3 Following Instructions and Procedures. ™ You fes! a3 comiortable 35 others in relatively mecting
Tends 1o piace a relatvely high priority on keeping 1 agreed schedules, balance between beiny pmsmm ubewﬁi Ik e 1 adcdion e fo sper Fime nnpeop-e uym,-
o ® s as likely to follow rules and procedures as most (greater than ofhers.
£
H 7. Adapting and Coping 12 3 4 6
o e e s, o e 7.1 Adapiing and Respending ta Change -

. I likely 10 303p1 an NMeMDersON siyle ACr0sS SAUANIONS.
g ¥ Tends o quile enjoy new experiences.
& most 10 seek to understand differences in matives and behaviors of othar
; 1o prefer well-established work methos
S
For

The basic output of the
OPQ32, needs to be
interpreted by a trained user.

* Provides sten scores for
each of the 32 dimensions
of personality

* These dimensions are split
in to 3 areas; Relationships
with people, Thinking Style
and Feelings & Emotions.

8. Enterprising and Performing
a1 uwmmwwmcww g Objsctives.

.

Unlversal Competency
Report (UCR)

One of many interpreted
reports.

The UCR is designed to be
used by untrained line
managers.

Provides a rating against the
competencies in SHL UCF.

J

Vu!ﬂm lgmhl:l o figares: and an ez
diffculb iments, suggesiing a rnl et
e pecpies banen

Creativity a dehm

erated by others. You ke to vary
‘accordingly. You are alsa someone |

An interpreted, narrative
report which describes the
OPQ profile of the
candidate.

Designed to be read by
candidates.

Can be given as feedback
following the completion of
the questionnaire.

The UCR and Manager Plus Report are now available in
the new, interactive, dynamic reporting interface on TC.
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OPQ helps predict talent fit and performance

& @

* Benchmark externally

* Reduce risk of wrong hires :
* Increase efficiency of hiring * Identify departmental
process strengths

* |dentify strengths &
weaknesses
* Support data-driven

* Find rising stars
* Create strong leadership
talent pools

* Identify and retain high development

* Benchmark leadership

potentials
talent
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